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Focus on ROI: Is What You’re Doing Paying Off? 
 

Take a look at any process your business has to complete in a day, week or year. Really study it. Look at its flaws, and its positive 
aspects, and you’ll find that there are ways to improve, replace or eliminate them so that they speed up the velocity of business, 
with the result is a savings of time or money. But what about solutions that save both time AND money? That’s where the real 
payoffs are, and that’s where we’re headed in this first installment of Focus on ROI.  
 
Not so long ago, each company did their own payroll; taking out taxes, withholding insurance premiums, retirement plan deductions, 
etc. Gradually, this became a business process with diminishing returns. The taxes got too complicated, compliance was a hassle 
and administrating the payroll apparatus became more costly than beneficial to companies.  
 
Payroll solutions providers like ADP and the like came into being to take over these processes and serve this market need. They 
made life easier for benefits administrators, and HR professionals – and the accounting departments loved the idea of outsourcing 
the time- and labor-intensive efforts just to get employees paid.  
 
It was a great solution for its time. Companies transmitted all relevant payroll information to the payroll administration company, and 
the company would send the employee paychecks via FedEx or UPS on a weekly or bi-weekly basis. It seemed like a good trade 
off: employers got payroll out of their hair so their efforts could be focused elsewhere.  
 
But then a shift began to occur: accounting software was upgraded and business processes were improved, and accounting 
departments realized they could do more with the systems to which they were moving. Everything gradually changed, and 
accounting managers began to look at the whole payroll procedure differently.  
 
It’s also becoming an expensive procedure. How expensive? Let’s look at costs. 
 
Outside payroll services can – and do – charge for everything. That means paychecks, W2s, reports, and even mailing/delivery 
costs.  And they do this year after year, while raising the price along the way. One company we know of was paying more than 
$200,000 each year, just to have someone else administer their payroll.  
 
This brings us to the issue of float. Most payroll services take the tax deposit funding weekly, while it may not be due till month end 
or even quarterly. So if you’re using a payroll service, you lose that float. This can be a significant dollar figure for large companies 
and a substantial drain in cash flow for smaller companies.  
 
Today, it’s become expensive to ship 50, 100, 200 checks via FedEx (most of the time, using your own shipper number). And it’s 
disconcerting, in this day of identity theft and cyber-crime to have no control over your employee’s information – information, if lost 
or stolen, can wreak havoc on an employee’s financial life. Sure the payroll companies have insurance, but can insurance repair 
peace of mind? 
 
And don’t forget that this solution has to be overseen and administered by someone in your office. How much time and money are 
you spending administering a solution that wasn’t supposed to need administration? 
 
You get the idea.  
 
But it doesn’t have to be this way. Depending on your situation, it may be cost-effective to build an easy-to-create automated time 
interface for an in-house system.  Running payroll in-house allows payroll Journal Entries to be interfaced automatically, with no 
manual entries. Furthermore, you may have more flexibility in controlling the posting level detail. A significant advantage over 
having someone else do your payroll. 
 
As for reporting, you can create unlimited numbers of reports at no additional charge. Add to this the fact that you now have no hard 
deadline for your payroll cycle, leading to significant flexibility for you, and the solution begins to look more and more viable, in 
realized ROI terms.  
 
How viable? In our experience, most companies realize their return on investment in normally 1-2 years, saving every year going 
forward from that point. 
 
If this sounds like something you might want to look at, contact us. We can walk you through the factors that play into whether it 
makes sense to replace your current solution with another. It doesn’t hurt to look at your options. Remember, we’re here to help.  


